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The Church of St Thomas the Martyr, Winchelsea 
 

Annual Parochial Church Meeting  
Saturday 18th April 2026 at 10:30am 

St Thomas Church, Winchelsea 
 

AGENDA 
 

Welcome and Opening Prayer 
 
Annual Vestry Meeting for the Election of Churchwardens 
 

1. Special resolution under Church Representation Rules 
to enable a Churchwarden to stand for a seventh successive year in office 
 

2. Election of Churchwardens 
 
The Annual Parochial Church Meeting  
 
Opening Prayer 
 

1. Apologies for Absence 
 

2. Minutes of the APCM held on 12th April 2025 
 

3. Matters arising 
 

4. Opening Remarks from the Rector 
 

5. Vacancy Management Group Report 
 

6. The Reports 
i. Annual Report 
ii. Accounts & Independent Examiner’s Report 
iii. Fabric Report 
iv. Electoral Roll Report 
v. Deanery Synod Report 
vi. Safeguarding Report 
vii. Non-Statutory Reports 

 



 
 

7. Elections to Deanery Synod 
 

8. Elections to the Parochial Church Council 
 

9. Appointment of Independent Examiner 2026 
 

10. AOB 
 

Closing Prayer 
 

Parochial Church Council Meeting 
 
Opening Prayer  

 
1. Confirmation of Elections 

i. Churchwardens 
ii. PCC 
iii. Deanery Synod 
 

i. Appointment of Officers 
i. Vice-Chair 
ii. Treasurer 
iii. Secretary 
iv. Safeguarding (PSO) 
v. Electoral Roll  

 
2. Safeguarding  

i. Training Requirements 
ii. Approval of Benefice Policy 

 
3. Results, Returns and Updates  

 
4. Agree dates for PCC meetings in 2026 

 
5. AOB 

 
Closing Prayer 
 



















ELECTORAL ROLL REPORT 

29 March 2026 

     

In the last year we have seen six added to the St Thomas Electoral Roll. As we 
move into the second year of the six year cycle we are now 83 in number, up from 
the 77 who had registered this time last year.    

Of the 83 registered 15 on the roll are non-resident (outside the parish) which means 
68 are resident within the parish boundaries. 

   

The plan is to encourage everyone to register with an electronic address. For a 
number of reasons this is not always possible and of the 83 on the Roll five have not 
provided an e-mail address.  

  

My plan is to leave the PCC this year to make way for others to contribute to the 
running of the Church, however, I have been asked if I would continue to run the 
Electoral Roll. Technically, this raises safeguarding issues around GDPR rules 
protecting people’s data, but subject to the agreement of the new PCC committee I 
am willing to continue.   

Jeremy R Naylor 

St Thomas Electoral Roll officer 



Benefice of Winchelsea, Icklesham and Pett 
APCM Safeguarding Report 18th April 2026.  

 

Since last year’s report. I am now the safeguarding officer and lead 
recruiter for all three churches. However, as I am only on the PCC for 
Winchelsea, Nathanael has kindly agreed to be my representative during 
the other meetings. 

We both have access to the Diocesan dashboard, which helps parishes 
with their safeguarding compliance. As we have only recently taken over 
the running of Icklesham and Pett’s, there is more to do for these two, but 
is in hand, and we are making steady progress through the list. 
Winchelsea is in a healthier place with the majority of PCC members up to 
date with their safeguarding training. 

I completed the enhanced training last year which was very interesting 
and enlightening.  

Over the last year no parish safeguarding concerns have been raised with 
me.  

Safeguarding within the Diocese: The INEQE Report was graded good 
(Independent Safeguarding Audit of Chichester Diocesan Board of Finance 
and Chichester Cathedral). This is like the Ofsted for churches. More 
information can be found -  
https://www.chichester.anglican.org/documents/ineqe-report-2025/  

All three churches have the most recent safeguarding posters and 
safeguarding information displayed in their porches. As well as contacting 
Nathanael or I on  SafeguardingStTom@gmail.com about any 
safeguarding queries and concerns. I would also like to highlight there is a 
safe spaces helpline on 03003031056 or you can visit the website 
https://www.safespacesenglandandwales.org.uk. 

Alice Bolton 
Safeguarding Officer 

03/04/26 





The Reverend Nathanael A Hayler
APPENDIX 1









Vacancy Management Group Report 
 

During the recent vacancy at our Church, the need arose for a dedicated team to 
oversee essential operations and ensure continuity within our congregation. To address 
this, a Vacancy Management Group was formed, tasked with the responsibility of 
guiding the Church through this transitional period. 

The Vacancy Management Group was established at the outset of the vacancy, 
comprising representatives from various areas within the Church community. Members 
were selected to provide a balanced perspective and to cover a broad range of 
functions, including worship, pastoral care, finance, property, and communications. 
The team comprised of Celia King, Nigel Ashton followed by John Rodley, Charlotte 
Beecroft, David Harris, David Page, Gavin McFadyean and Mary Parker. The group met 
every Friday via Zoom. 

The primary objective of the Vacancy Management Group was to maintain the smooth 
running of Church activities and to support members of the congregation during the 
absence of a permanent minister. Key responsibilities included: 

• Organising and leading weekly worship services, often inviting guest preachers. 
• Providing pastoral support to members of the congregation, ensuring that those in 

need received appropriate care and attention. Particularly weddings and funerals. 
• Managing administrative tasks, such as finance, property maintenance, and 

compliance with denominational requirements. 
• Serving as the main point of contact between the Church and external bodies, 

including the wider denomination and local community organisations. 
• Facilitating regular communication with the congregation to keep everyone informed 

of developments and to encourage continued involvement in Church life. 

Throughout the vacancy, the Vacancy Management Group played a vital role in 
sustaining the spiritual and operational life of our Church. The collaborative approach 
ensured that no single area was neglected and that members felt supported. The 
group’s work was instrumental in preparing the Church for the arrival of a new minister, 
leaving a legacy of teamwork and resilience. 

The creation and function of the Vacancy Management Group demonstrated the 
strength and adaptability of our Church community. The experiences and lessons 
learned during this period have enriched our congregation and provided a model for 
future periods of transition. 

Celia King 

The Reverend Nathanael A Hayler
APPENDIX 2



The Music Report 2025 
 

It is a pleasure to report that the choir is alive and working well. If all are 
present we have 14 members. It is rare to have everyone together and 
numbers can drop as low as 4, this is quite challenging. I do wish to thank 
those members who are really committed to their choir duties. 
 
Repertoire remains fairly static, but we have a lot of music to call on.  
 
During the year the choir visited Icklesham on a couple of occasions, we are 
always made very welcome. 
 
At the 9 lessons and carols service, we sang a new Carol written especially for 
us by Matt Geer - it was gentle and expressive, and a pleasure to sing. 
 
The organ continues to be unreliable in many aspects which is very frustrating 
for anyone that plays it, we are fortunate that are remunerated organist, 
David Birchenough, is versatile enough to disguise many of these faults. 
 
Due to the change in personal circumstances, we have sadly lost the help 
given by Richard Williams. It was always a pleasure to welcome him and his 
wife Rosemary in the choir, but when one door closes another often opens, 
and we now have Steven Page playing for us on a regular basis. We are 
grateful for the help given at practises by Ben Chishick each month and 
occasional help from Peter Hatch. 
 
With the appointment of a new Rector it is more likely that some changes 
may happen! This could be exciting! 
 
New members of any voice are always welcome to come and try out the 
choir. Practice for the Sunday service begins at 10am. You do not have to be 
able to read music, all are welcome. 
 
The choir still allows me to direct them, which I really enjoy. 
 
Marion Lovell – May 2026 


